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As Trustee for the Kings Regional Service Commission, appointed by the Minister of Local Government to 
act in place of the Board of Directors, I am pleased to contribute to this Annual Report for 2025. This 
report reflects the Commission’s continued commitment to delivering essential regional services and 
supporting the communities served with diligence, professionalism, and accountability. 

The last year has not been the most productive for the Commission. Shortly after taking on the trustee 
responsibility, I accepted the resignation of Chief Executive Officer Andrea Hourihan Davis. Shortly after 
that Minister Kennedy announced a detailed study of the Commission citing challenges related to cost-
sharing for regional infrastructure, governance inefficiencies, and limited collaboration. This work was to 
be completed by year end. It was appropriate to delay the hiring of a CEO until this study was completed. 

Although without a full time CEO during that time, the Commission was fortunate to have an interim CEO 
on a part-time basis through the generosity of the Southwest Regional Service Commission. Mr. Hollis 
Bartlett, the CEO of the SWRSC has provided stability and lent his considerable experience to the 
operation of the Kings RSC since October. It is a credit to the full-time staff of the Commission that regular 
solid waste and planning services were maintained during this period and progress made on community 
development and tourism. Of note was the restoration of community transportation service by the launch 
of Urban/Rural Rides in November and timely support provided in response to a devastating fire in Norton 
at Christmas. 

Despite some positives it must be said that the Members are not taking full advantage of the collaborative 
opportunities and financial leverage inherent in the regional service commission model. Considerable 
resources are being spent in challengingly legislated mandates, withholding or delaying funding and 
contesting historical agreements. This has resulted in a failure to maximize funding from the other orders 
of government, increased cost to their taxpayers and a lack of focus on the future of the Kings region.  

The 2026 direction of the Commission will be to address issues on regional facilities and solid waste 
services. The goal is bringing Commission members to the table to resolve differences with a future-
focused, collaborative vision. A new strategic plan will be undertaken once a new CEO is in place.  

I trust that this Annual Report provides a clear overview of the Commission’s work in 2025 and the efforts 
undertaken to support its mandates during this time. 

John Jarvie, RPP, MCIP 

Trustee, Kings Regional Service Commission 



 

 

 

 
 

 

Although it’s been said in previous years, 2025 can truly be marked 
as the year that truly started transformational change at Kings RSC.  
As a result of some significant turnover in senior management, I was 
appointed as interim CEO starting in October with a mission to 
support the staff and maneuver the organization to a place that 
could enable success as we search for a new CEO. With a turnover 
in CEO, senior staff and trustee, we began to tackle the big 
questions. 

Our partners at Environment and Local Government commissioned 
a study of Kings RSC to determine viability and seek alternatives 
and answers, the results of which would be published and made 
public in 2026. 

The foundation for change was set in late 2025 to be able to move 
forward with anticipated renewed mandates that would be given to 
local governments from upcoming elections. The direction was clear; this was a building exercise.  

I would like to acknowledge the financial inputs and efforts from various provincial government departments and 
crown corporations including Department of Environment and Local Government, Department of Social Development, 
Department of Justice and Public Safety, Regional Development Corporation, Economic and Social Inclusion 
Corporation, Department of Tourism, Heritage and Culture, Working NB, ACOA, our partnerships with Horizon Health 
and the Department of Health, and all our community partners and stakeholders. Without this support, it would be 
overwhelming for our local governments to deliver these services. 

I would also give special thanks to the staff at Kings RSC for continuing to deliver excellence in service to the region, 
even throughout uncertainty and change, and for the Trustee for guiding the commission with honesty and integrity. 
We all, as a team remain committed to proving value and service to the Kings region and look forward to continued 
success in 2026. 

Sincerely, 

Hollis Bartlett, Interim CEO 
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Located in the south-central 
region of New Brunswick. It 
encompasses a diverse range of 
municipalities, and rural 
communities, making it a unique 
and vibrant region within  
the province. 
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27 Winter Street, 

Unit 2 Sussex, 

New Brunswick 

E4E 2H9 

Telephone: (506) 432-7530 

Email: info@Kingsrsc.ca  

Website: www.Kingsrsc.ca 


