Special Meeting
December 17 2025

In attendance:

Hollis Bartlett, interim CEO
John Jarvie, Trustee

Motions:

1. Transfer $70,000 from Solid Waste Operations to Solid Waste Operational Reserve

2. Transfer $65,000 from Regional Tourism Promotion Operations to Regional Tourism
Promotion Operational Reserve

3. Transfer $124,000 from Regional Economic Development Operations to Regional
Economic Development Operational Reserve

4. Transfer $43,000 from Community Development Operations to Community
Development Operational Reserve

5. Transfer $54,000 from Regional Transportation Operations to Regional
Transportation Operational Reserve

6. Transfer $15,000 from Local Planning Operational Reserves to Local Planning
Operations
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John Jatrvie, Arustee

Hollis Bartlett, CEO



